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Talk Outline 

•  Intro to Broader Impacts 

•  Broader Impacts Wizard 

•  Supporting materials 

•  Questions 



Lead Institutions 
•  Rutgers 
•  WHOI 
•  VIMS 
•  Liberty Science Center 
•  U. of South Florida 
•  Monterey Peninsula College 
•  Word Craft  

COSEE – Networked Ocean World (NOW) 

http://coseenow.net 



Online Collaboration Tools 

Member Profiles 

Topical Workgroups & Blogs 

“Friending” Capabilities 



Broader Impact Wizard 



What is Criterion II or Broader Impacts? 

 In 1997, NSF 
attempted to diversify 
and enrich science 
research and 
education in the USA 
through the Broader 
Impacts Criterion 
(BIC), also known as 
“Criterion Two” or the 
“Second Criterion” 



Why are you interested in Broadening 
your Impact? 

•  Involvement in public outreach is intrinsically rewarding 

•  Increase number of graduate students interested in your 
research field 

•  Concerned by reports of science literacy in the U.S. 

•  It is a required portion of many research proposals 

•  Other  



Have you submitted a proposal with 
a broader impacts statement? 

Please raise your hand 



Who did you go to or would you go to 
for help with this statement? 
•  No one in particular 

•  Another scientist 

•  Education or communication specialist 

•  Professional organization 

•  Online search/website 

•  Other places/people 



Background 

Evolved into COSEE NOW’s 
recommendations for success: 

1)  Develop Core objectives (who 
and why). 

2)  Connection with an “educational 
partner”. (i.e. Do not reinvent the 
wheel.) 

3)  Relate what you are doing to the 
educational literature. 

4)  Develop an evaluation plan. 
5)  Budget for your proposed work. 



5 Steps to 
Broader Impact 

Success 

1: Audience 2: Budget 

3: Activity 

4: BI Project 
Description 

5: Evaluation 

Audience 





http://coseenow.net/wizard 
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Step 1: Audience 

“To begin with the end in mind 
means to start with a clear 

understanding of your 
destination.” – Stephen Covey 

Audience 



Step 1a: Audience 



Step 1a: Audience 



Which audiences are you most 
interested in working with? 
•  K-12 Students 

•  K-12 Teachers 

•  Higher Education 

•  Underrepresented/Underserved populations 

•  Government 

•  Industry 

•  Other 



Step 1b: Audience Relevance 



Step 1b: Audience Relevance 



Step 1c: Audience 
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Step 3a: Activity Selection 



What type of education and outreach 
activities have you been involved 
with? 
•  Teacher professional development workshops 

•  Public lectures 

•  Classroom visitations/presentations 

•  Participated in mentorship programs 

•  Worked with a science center 

•  Collaborated with a member of industry 

•  Offered research or expertise to support a law or bill 



Don’t reinvent the wheel -- leverage existing 
infrastructure and relationships 



Step 3b: Activity Partner(s) 
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Step 5: Evaluation 



Step 5: Evaluation 



Step 5: Evaluation 



Scientists input/
data 

Helpful info 
on audience 

Activity notes 

Objectives 
Drafted in Wizard 



Evaluation 
Plan 

Reminder 
about NSF 
criterion II 

Literature 
review 



Invitation 

Please try out the wizard and send us your comments, including: 

•  time required to work through the wizard 

•  usability 

•  background information/support 

•  overall satisfaction with the tool,  

•  any other suggestions for improvement 

Send your feedback to wizard@coseenow.net 



Questions? 

http://coseenow.net/wizard 



Coming Soon: Supporting Materials 

Pre-Award Materials 
•  EPO Guide 
•  NSF’s Representative 

Activities 
•  References 
•  Evaluation Manuals 

Post Award Materials 
•  Case studies 
•  Next Steps 
•  Additional funding for 

E&O activities 
•  Journals to publish 

the results of your 
work 



Bernhard Peucker-Ehrenbrink 



SUMMARY 

•  COSEE Networked Ocean World (COSEE NOW) has 
created a suite of new online resources for scientists, 
which compliments and enhances our existing social 
networking portal (http://coseenow.net) 



SUMMARY 

•  COSEE Networked Ocean World (COSEE NOW) has 
created a suite of new online resources for scientists, 
which compliments and enhances our existing social 
networking portal (http://coseenow.net) 

•  The “BI Wizard” provides a user interface that guides 
users through a series of well-defined steps necessary 
for the construction and implementation of a broader 
impact statement 



Questions? 

http://coseenow.net/wizard 



Thank you! 


